Leadership Management,
International — Producing
Measurable Results for
Business and Industry
Since 1966.

Paul J. Meyer founded LMI
an environment to help companies develop
the talents and abilities of
their people. The LMI process
targets the development of
executive, managerial,
supervisory and sales skills,
as well as time management
and personal and organiza-
tional goal setting. Thousands
is honored and of clients have discovered the

LMI way to improve perfor-
mance, increase productivity,
and results.
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At LMI, we believe people are
your greatest resource. But
most people use only a small
percentage of their true talents
and abilities. So it makes good
business sense to invest in the
growth and development of your
employees. It will increase your
profitability and give you a greater
return on your investment —
greater than anything else you
can do. Unfortunately without a
proven process, people won'’t
automatically use more of their
talents and abilities.

LMI’s process develops leaders
who, in turn, empower their
people to use their untapped
talents and abilities.

Simply stated — to do some-
thing better, you must do some-
thing different. People must
change their behavior in order to
increase their effectiveness and
productivity. We help people set
and achieve goals, become self-
motivated and have a more
positive mental attitude. But we
don’t stop there. Improvement of
performance is measured con-
tinuously to ensure that your
people use more of their potential
and increase the productivity of
your organization.

Effective Personal
Productivity

What makes one person
highly productive while the
person sitting next to you is
unproductive? What drives
one person to success while
others watch the clock?
Attitude, self-image and
direction. Productivity is the
wellspring of success and a
basic part of human nature,
yet many lack the direction
they need to achieve.

LMI’s Effective Personal
Productivity will help people:
e Evaluate their attitude and

make productive behavioral

changes

¢ Increase productivity
through controlling priorities

e Communicate more
effectively

e Thrive in a learning
environment

e Become a team player

e Set goals and achieve
results

e Deal with interruptions

Our Business and Personal
Plans of Action offer thought-
provoking exercises and
questionnaires that motivate
people to higher productivity.

How do | use my
time? What outside
influences affect my
performance? Do |
spend the right
amount of time on

How can | say what
I mean?

Through insightful plan-
ning guides, participants
are called upon to crystal-
lize their thinking and
schedule specific action
steps to achieve their goals
and visions for the future.

Effective Personal Pro-
ductivity is a dynamic
process that is on-going
and offers long-term
dividends for the life of
your company.

Here’s How it Works:

We meet with you to
determine the specific goals
and objectives to be accom-
plished.

Selected participants then
apply proven concepts and
principles to ensure a
measurable return on your
investment. Unlike lengthy
seminars, action-oriented
sessions are held on a
regular basis to implement
behavioral changes that

—
each task that | do? y’

-

produce measur-
able results. Par-
ticipants begin
immediate applica-
tion of techniques
designed to help
them change their
behavior and
develop habits
necessary to achieve
predetermined goals.
These sessions reinforce
their commitment to busi-
ness and personal goals as
facilitators lead the partici-
pants toward the accom-
plishment of those goals.
Implementing the process
over several weeks has
many benefits. Time com-
mitments are not burden-
some; the assignments are
accomplished quickly; and
new behaviors are applied
directly to daily issues.




